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AMENDMENT #2
to
Agreement # 2024-096 Road and Asset Management Software

This AMENDMENT (“Amendment”) to the Services Agreement #2024-096 (“Original Contract”) is made and entered into
effective the date of last signature below by and between the NORTH CENTRAL TEXAS COUNCIL OF
GOVERNMENTS, a Texas political subdivision and non-profit corporation, hereinafter referred to as “NCTCOG”, and

GoodRoads, Inc.
Attn: Chris Sunde
2820 Selwn Ave, Suite 130-699
Charlotte, NC 28209
(704) 965-1623
chris@goodroads.io

hereinafter referred to as “Service Provider”, (collectively, “the Parties”).
WHEREAS, the Parties entered into the Original Contract on November 27, 2024; and
WHEREAS, Section 9.15 of the Original Contract allows for amendments; and

WHEREAS, the Parties agree to amend the Original Contract in accordance with the terms of theOriginal Contract, as
well as the terms provided herein.

NOW, THEREFORE, in consideration of the mutual covenants expressed herein, NCTCOG and the Service
Provider mutually covenant and agree to:

e Extend the Original Contract through October 4, 2027. This is year 1 of 3 of the optional
renewals.

e Appendix B - Pricing for SHARE is deleted in its entirety and replaced with the revised Appendix B - Pricing
for TXShare attached to this Amendment and incorporated into the Agreement by reference.

This Amendment binds and benefits both Parties and any successors or assigns. This document,including the
Original Contract, is the entire agreement between the Parties.

All other terms of the Original Contract remain unchanged and in full force and effect.

IN WITNESS WHEREOF, the authorized representatives of the Parties hereby execute thisAmendment.

GoodRoads, Inc. North Central Texas Council of Governments
(lis Swnde 9/29/2026 Meonte Murer 9/29/2026
TR Date Sighatirs™ Date

Monte Mercer

Acting Executive Director
Chris Sunde

Printed Name

CEO
Title



mailto:chris@goodroads.io
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Revised - APPENDIX B PRICING
for TXShare

Exhibit A: Description of Desired Product Categories for Proposed Pricing

Item No. Item Unit Cost Unit Discount
1 Data collection* $ 40.00 |centerline mile 0%
2 International Roughness Index $ 10.00 |centerline mile 0%
3 Pavement Assessment™* $ 85.00 |centerline mile 0%
4 Road Sign inventory (retroreflectivity assessment not included) $ 50.00 |centerline mile 0%

Pavement Markings inventory (fading analysis included. . .
5 Retroreflectivity agalysis notr?/n(cludeg) ’ $ 50.00 | centerline mile 0%
Sidewalk inventory (includes identification of cracking, tripping
6 hazards, dropoffs, obstructions, narrow sidewalks, missing ramps, | $ 30.00 [centerline mile
missing truncated domes) 0%
7 Manhole inventory $ 30.00 |centerline mile 0%
8 Curb and gutter inventory $ 30.00 |centerline mile 0%
9 Catch basin inventory $ 30.00 |centerline mile 0%
Street tree inventory (includes small/medium/large size . .
10 assignement. Typer)i/d(entification not included) ° $ 30.00 |centerline mile 0%
Bus stop inventory (includes basic location, presence of bench, . .
1 trash ca%, shelte:,yb(ike rack, sign) P $ 30.00 |centerline mile 0%
12 Street furninture inventory $ 30.00 |centerline mile 0%
13 Fire hydrant inventory (includes color assignment) $ 30.00 |centerline mile 0%
14 Speed hump inventory $ 30.00 |centerline mile 0%
Street light inventory (includes type of pole and type of light head: . .
15 LED/notg,l corbra/no?)/ ( yp P yp 9 $ 30.00 |centerline mile 0%
16 Web software $ 10.00 |centerline mile 0%
17 Consulting to provide a detailed pavement management report $ 250.00 |hourly 0%
18 Pothole assessment only $ 40.00 |centerline mile 0%
19 Water leak in roadway identification $ 40.00 |centerline mile 0%
21 Asset damage/degradation analysis added to inventory $ 15.00 |centerline mile 0%
29 GoqdRoads-performed driving for data collection (includes $ 2500 | centerline mile
vehicles and drivers) 0%

Notes:

* Data collection includes: sufficient number of devices, upload,
storage of collected data

** Pavement assessment does not include severity assignment to
distresses. See item no. 21 to include severity analysis.
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